Virginia Commonwealth University ● School of Mass Communications

Syllabus for: Business of Media
MASC 685 ● Spring Semester 2012
Dr. Marcus Messner, Assistant Professor

Office: Temple Building, 901 W. Main St., Room 1110 

Office phone: (804) 827-0252
E-Mail: mmessner@vcu.edu
Skype: messnermarcus
Office Hours: Tuesday, 11-1 (office), and Wednesday, 11-1 (online)

Class Time: This is an online class. You will work on your own time, but by the deadlines outlined in this syllabus.
Class Web site: http://blackboard.vcu.edu
COURSE DESCRIPTION
This 3-credit-hour graduate course is an online class. All interaction between students and the instructor will take place online on our class Web site. The class will give students both a macro and micro understanding of the business operations of small and large newspapers, television and radio stations and online media. Students will examine newsroom operations, advertising and human resources issues. The course will also examine current laws and regulations governing media and examine ownership trends.

COURSE OBJECTIVES
By the end of this course, students will be able to:

• to understand how units within a news organization operate (including news

editorial, advertising, business-finance, circulation, human resources, production,

promotion and traffic)

• to understand how the current trends in news consolidation and cross ownership

are impacting the news industry

• to understand current government laws and regulations and their impact on the

industry

• to examine how current business trends impact employment and career

opportunities

COURSE PREREQUISITES
Acceptance to the Multimedia Journalism Program or the permission of the instructor.

REQUIRED TEXT
1. David Croteau and William Hoynes (2006). The Business of Media: Corporate Media and the Public Interest (2nd edition). Pine Forge Press. 

- We will use this textbook primarily as the basis for the online discussions

2. Mark Briggs (2012). Entrepreneurial Journalism. CQ Press. 
- We will use this textbook in preparation for the development of the business project

The textbooks are available at VCU’s bookstore, 1111 W. Broad Street. Used copies can also be purchased online at websites such as Amazon.com or Barnesandnoble.com.
You have to read one additional book for your book report assignment, which will also contribute to your success in our business project. The two team partners should select different books. The following is a list of suggested books, but you can also propose your own choice of a journalistic, innovative and entrepreneurial book (that you have not read, yet).
1) Chris Anderson (2009): Free: The Future of a Radical Price.
2) Jeff Howe (2009): Crowdsourcing: Why the Power of the Crowd Is Driving the Future of Business. 
3) Jeff Jarvis (2009): What would Google do?
4) Charlene Li & Josh Bernoff (2008): Groundswell : Winning in a World Transformed by Social Technologies.
5) Erik Qualman (2009): Socialnomics : How social media transforms the way we live and do business.
6) Clay Shirky (2009): Here Comes Everybody: The Power of Organizing Without Organizations. 
7) Dan Gilmor (2010). Mediactive. Available for download at http://mediactive.com/book/
These books have not been ordered through the bookstore, but are available at Amazon.com or Barnesandnoble.com. I also have copies for most of them in my office, if you want to check them out or take a look before you make a decision. 

There will also be additional online readings on our course website. Check under “Readings.”
CLASS WEBSITE AND E-MAIL

This is an online class. This syllabus, all assignments, class materials, online discussion forums, and your grades can be found on our class website at www.blackboard.vcu.edu. Use the first part of your VCU e-mail address as your username and your e-mail password as the password. If you do not have an e-mail account at VCU, please contact me immediately. I will communicate with the class frequently through e-mail. Therefore, it is essential that you will get an account. Check your e-mails several times a day.   
COURSE MATERIAL
You will need a USB drive to store all of your exercises and assignments. 
ASSIGNMENTS
All assignments and course material will be posted on Blackboard. All assignments must be turned in by the deadline (see Course Topics Outline). I do not accept late work. All late work will automatically receive an “F.” No exceptions.

There are a total of eight assignments. Please see the Course Topics Outline for deadlines and Blackboard for more details on the assignments.
Online Discussions 1-5: You will participate in five online discussions that will test your understanding of the reading material. For each discussion, you will have to answer two questions. Each answer has to be between 300 and 350 words and include two additional references to underline your argument. In addition, you will have to write two 50-word responses to the discussions of your classmates and answer an occasional follow-up question by your instructor (also 50 words). 

Interview with Media Manager: You will have to conduct an interview with a media manager on the changing media landscape. The interview has to last 10-15 minutes and has to be recorded. The audio file, the interview transcript and a summary have to be posted on Blackboard and will be part of the online discussions. 

Book Report: You have to read one of the books on the reading list above and summarize its main points in a three-page paper, which will become part of the online discussions.  

Business Project: Towards the end of the semester, it will be your task to develop a promising new business model or project for a media company. It is expected that you apply the knowledge you learned in this class as well as the ideas from your book report. You will work in self-selected teams of two and have absolute freedom in what kind of model or project you are going to develop. The project will be presented as a screencast (using Powerpoint and Camtasia) as well as a written business plan (minimum eight pages). More details on the assignments will be made available on Blackboard. 

All written work must be typed using Microsoft Word (or similar software). Handwritten assignments will not be accepted. All work must be “clean” and checked for spelling and grammar. It is your responsibility that the assignments are received by the deadline. 

Online discussions are submitted through a Blackboard forum. The interview files, book report and the final business project paper will be submitted via e-mail.  

All assignments submitted for this class must be original, meaning they must be completed specifically for this class and semester. If you have previously taken this class, you cannot submit assignments from that class and semester. 
GRADING/EVALUATION

Your final grade is based on all your work during the semester. The instructor is available during the semester to discuss progress. All grades will be posted on Blackboard throughout the semester.

Online Discussions





50 %

Interview with Media Manager



10 %

Book Report






10 %

Business Project





30 %

See Blackboard for detailed assessment objectives.

ATTENDANCE POLICY

You are expected to regularly participate in the online discussions. A student who misses one or more online discussions will not be able to receive a passing grade in the class. Excuses are only accepted before the fact and in case of emergencies and sickness. The instructor will determine whether an absence is excused or unexcused. A written excuse is mandatory (e.g. doctor’s note). Last-minute technology problems are not a valid excuse.
University POLICIES

Policies and Procedures for Graduate Students

General academic regulations for all graduate students

It is the responsibility of all graduate students to be familiar with the Graduate Bulletin of record (the bulletin in effect at the time of official admission), as well as the academic regulations in individual school and department publications and on program Web sites; however, in all cases, the official policies and procedures of the University Graduate Council, as published on this Graduate Bulletin Web site and on the Graduate School Web site, take precedent over individual program policies and guidelines. Graduate students should contact the Graduate School at any time regarding questions relating to graduate study at VCU. These policies, procedures and requirements of the Graduate Program may be found at: http://www.pubapps.vcu.edu/bulletins/graduate/
Satisfactory Academic Progress

Graduate students at VCU must continue to make satisfactory progress toward their degrees. Unsatisfactory grades and unprofessional conduct are areas that may warrant review for possible termination from their programs.

Specifically, students may not present courses receiving less than a “C” for fulfilling degree requirements. At the end of each semester, graduate faculty advisers and program directors will review the academic progress of all graduate students in their programs. The academic standing of any graduate students who receive multiple grades of “C ” or grades of “D” or “F” will be reviewed for possible termination from their programs.

Classroom/Field Decorum and Behavior

According to the student conduct policy in the VCU Undergraduate Bulletin, you are entitled to receive instruction free from interference by other students. If you believe that another student’s behavior is disruptive, tell me and I will deal with the situation. 

You must not install any programs on the computers in Temple 1118. It is a violation of VCU policy for you to install file-sharing, chat, instant-messenger or other programs on the School’s computers. You must not install screensavers or desktop images, either. Action will be taken against violators. Tell me immediately whether unauthorized programs have been installed on the computer you are using. 

No food or drink is allowed in the classroom. Turn off your cellular phones before class begins. You may not sleep, wear headphones or use electronic devices (such as computer games) in class. You must not conduct side conversations or create other disruptions. It is disruptive to arrive late and/or pack up early. Be on time for class and plan on meeting for the entire class period. If you are late to class, you will be counted absent. 
VCU rules prohibit anyone “to have in his possession any firearm, other weapon, or explosive, regardless of whether a license to possess the same has been issued, without the written authorization of the President of the university.” 

Be polite; respect your classmates, your instructor and others with whom you will interact during this course. If you engage in any behavior that I deem disruptive, you will get a verbal warning for the first incident and a written warning for the second. A third incident will result in your being administratively withdrawn from this class. 

In reporting stories and doing other work for MASC 685, you will interact with news sources, journalists and other people. You must act in a professional manner at all times: in interviewing people, talking to them on the phone and communicating with them by e-mail. This means being respectful, polite and non-argumentative – in short, acting as a professional and ethical journalist. It also means dressing appropriately for interviews and other meetings. Your behavior and appearance reflect not only on you but also on VCU and the School of Mass Communications. If you act unprofessionally, I will lower your grade accordingly. 

For more about the university’s policy on student conduct, see:

www.students.vcu.edu/rg/policies/conductguide.html

Cultural Diversity and Free Expression

It is vital that students in this course broaden their mass communications experiences, with guidance from the instructor, by including in their course work people and subjects such as ethnic, racial and religious minorities, people with disabilities, gay men and lesbians, and other groups. The intent is to ensure that students are exposed to diverse ideas and perspectives. In this class, it is the responsibility of the instructor and students to foster an environment that supports free expression. Under VCU policy, you may not harass or intimidate any person or “interfere with the lawful freedom of other persons, including invited speakers, to express their views.” (For more about these policies, see www.students.vcu.edu/rg/.)

What to Know and Do to Be Prepared for Emergencies at VCU

1. Sign up to receive VCU text messaging alerts (www.vcu.edu/alert/notify). Keep your information up-to-date.

2. Know the safe evacuation route from each of your classrooms. Emergency evacuation routes are posted in on-campus classrooms.

3. Listen for and follow instructions from VCU or other designated authorities.

4. Know where to go for additional emergency information (www.vcu.edu/alert).

5. Know the emergency phone number for the VCU Police (828-1234). Report suspicious activities and objects.
Students with Disabilities

The Americans with Disabilities Act of 1990 requires Virginia Commonwealth University to provide academic adjustments or accommodations for students with documented disabilities. If you have a disability that requires an academic adjustment or accommodation, you must contact Joyce Knight, the coordinator of services for students with disabilities on VCU’s Academic Campus. Ms. Knight’s office is in Room 102 of the Student Commons, 907 Floyd Ave. Her e-mail address is jbknight@vcu.edu, and her phone number is 828-2253. After meeting with Ms. Knight, you then should meet with the instructors to discuss your needs and how we can address them. For more information, see the university’s Web page on Services for Students with Disabilities:

www.students.vcu.edu/rg/rg1access.html

Ethics

The VCU Honor System will be strictly enforced in this class. If you fabricate or plagiarize material, your name will be turned in to appropriate university officials for disciplinary action. The honor policy provides substantial penalties for violation, including expulsion. For more information about plagiarism and how to avoid it, see: 
www.vcu.edu/cte/Plagiarism.html

Unless specified otherwise, all work done for this course is “pledged” work, as defined by the Honor System. Each assignment implicitly carries this pledge:

“On my honor, I have neither given nor received aid on this assignment.”

A Summary of the VCU Honor System at Virginia Commonwealth University

Virginia Commonwealth University recognizes that honesty, truth, and integrity are values central to its mission as an institution of higher education. Therefore, it must act to maintain these values, even to the point of separating from the University those who violate them. The VCU Honor System describes the responsibilities of students, faculty, and administration in upholding academic integrity, while at the same time respecting the rights of individuals to the due process offered by administrative hearings and appeals. All persons enrolled in any course or program offered by VCU, and all persons supervising the learning of any student are responsible for acting in accordance with the provisions of this policy.

An integral part of the VCU Honor System is the Honor Pledge: “On my honor I have neither given nor received aid on this assignment.” At the option of the instructor, work assigned for classes, clinics, internships, and all other types of instruction offered at the University may be accomplished in either of two ways: (1) as “Pledged” work, for which the student will sign a pledge statement indicating that the work was completed independently, without giving or receiving assistance from another; or (2) as “Unpledged” work, which may be completed in collaboration with others as directed by the instructor and for which no pledge statement is required. All work is considered to be pledged unless the instructor specifies otherwise.

The VCU Honor System gives definitions and illustrative examples of six acts which are violations of the policy: Cheating, Plagiarizing, Facilitating Academic Dishonest, Abusing Academic Materials, Stealing Academic Materials, and Lying Related to Academic Matters. There are also six penalties which may be imposed upon students who are found guilty of violations: Honor Probation, Assignment of Grades, Suspension, Expulsion, Revocation, and Other Relevant Sanctions.

All members of the University community (student, faculty, or administrator) are responsible for bringing charges against a student believed to be in violation of the VCU Honor System with the Honor System Coordinator of the school or college responsible for the course. Charges may be (1) Informal (anonymous and verbal) or (2) Formal (written). Under the Informal route, a verbal description of the alleged violation is given to the Coordinator who meets with the accused to obtain an explanation. If the accused refuses to explain the conduct in question, if the explanation does not satisfy the accuser, or if the accused admits guilt, the accuser must decide whether or not to forsake anonymity in order to pursue the case to formal charges.

Under the Formal route, written charges are filed with the Coordinator who investigates by consulting with all parties involved, and either determines that there is insufficient evidence, makes a finding of guilt and determines a penalty, or refers the matter to the Academic Campus Honor Council for a hearing in instances where the Coordinator feels the accused student may be subject to suspension or expulsion from the University. 

The Undergraduate Student Honor Council is comprised of seven members: three faculty members and four students. The Council conducts a hearing according to the procedures outlined in the VCU Honor System policy, makes a determination of guilt, and determines a penalty if the necessary. Decisions of the Council may be appealed to the University Appeal Board, which recommends action the President of the University. Records of actions taken under this policy are maintained in accordance with procedures specified in the policy.

For the full text of the VCU Honor System, see www.students.vcu.edu/rg/policies/honor.html
COURSE TOPICS OUTLINE

The semester schedule is listed below. We will try to stick to this schedule as much as possible. However, it is not rigid in that it limits what we can do. You are encouraged to suggest topics, if they will benefit the course. If at any time, you feel the materials used, the lectures and discussions as well as the assignments do not challenge you, contact me for additional or alternative work. In addition, if there are any problems or questions, please contact me.
WEEK 1/2:
Changing Media and Market Models
Readings: Croteau/Hoyes: Introduction and Chapter 1; Briggs: 
Chapters 1-2; additional material

• Acknowledge policies of the syllabus by Sunday, January 22, 6 p.m.

• Online discussion questions due Sunday, January 29, 11 p.m.


• Decide on a team partner for the business project by Sunday, January 


29, 11 p.m. (via e-mail)




• Online discussion replies due Wednesday, February 1, 11 p.m.




• Pitch media company for interview by Wednesday, February 1, 11 p.m. 


(via e-mail)


• Decide on book for review by Wednesday, February 1, 11 p.m. (via e-


mail)

WEEK 3/4: 
Media (De)Regulation
Readings: Croteau/Hoyes: Chapter 2; Briggs: Chapters 3-4; 
additional material; read first third of book for review


• Online discussion questions due Sunday, February 12, 11 p.m.


• Online discussion replies due Wednesday, February 15, 11 p.m.
WEEK 5/6: 
International Media Conglomerates

Readings: Croteau/Hoyes: Chapter 3-4; Briggs: Chapters 5-6; additional material; read second third of the book for review



• Online discussion questions due Sunday, February 26, 11 p.m.


• Online discussion replies due Wednesday, February 29, 11 p.m.


• Interview with Media Manager assignment due Wednesday, 


February 29, 11 p.m. (via e-mail)
WEEK 7/8: 
Media Profitability and the Public Interest
Readings: Croteau/Hoyes: Chapter 5-6; Kaye and Quinn: Chapters 7-8 and 
Appendix; additional material; complete reading book for review

• Book report due Saturday, March 10, 11 p.m. (via e-mail)
• Online discussion questions due Sunday, March 11, 11 p.m.




• Online discussion replies due Wednesday, March 21, 11 p.m.
WEEK 9:
Spring Break

WEEK 10/11:
New Media Markets and Challenges 
Readings: Croteau/Hoyes: Chapter 7; additional material

• Online discussion questions due Sunday, April 1, 11 p.m.


• Replies due Wednesday, April 4, 11 p.m.
• Business Project due Sunday, April 8, 11 p.m. (via e-mail)
